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Looking to start or grow your own business?
Well, Hibou Communication can help….
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About Hibou Communication
Hibou Communication was founded in 2014 and is
owned and managed by Simon Frost.
Simon has been working in leadership, marketing
and business development roles for small businesses
and public sector organisations for 30 years.
Simon is a qualified marketer (attaining professional qualifications from
the Chartered Institute of Marketing in 1996) and his key strengths are
in developing effective communication strategies, helping businesses
to plan for start-up and growth and supporting and mentoring clients.
Simon is based in Normandy, France and works with a range of both
English and French clients on both sides of the channel. He is a member
of both Manche Export and Club Manche Enterprise Services and lives
with his wife Anne on the Normandy/Brittany border where they own
Le Haut Champ gite in Saint Brice de Landelles.
Further information can be obtained by viewing Simon’s LinkedIn
profile.
Simon is a registered auto-entrepreneur SIRET no. 799 565 320 00014
and holds professional indemnity insurance with Allianz.
Email: simon@hiboucommunication.com
Telephone: + 33 (0) 6 44 99 27 35
+ 33 (0) 2 33 68 15 84
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BUSINESS & MARKETING
WORKSHOPS
If you are looking to maximise your business potential then these
workshops will provide you with the tools to make it happen.
Perhaps you are already running a business or are thinking of setting up a
new business and have a great idea for a product or service…
But you are looking for constructive advice and guidance, support and
maybe to learn more about how to market your business or engage with
the social media maze.
To help new and existing businesses flourish we
have put together a series of workshops, most of
which last two hours and are designed to
communicate the essential tools and techniques
that ambitious but busy owners will wish to use to
make their enterprise or project a success.
Flexibility is the key. We know that every business owner is different, and
therefore if you would like to focus on a specific area – no problem. We
can tailor the workshop to meet your requirements.
Workshops can be held at your business premises, your home or
wherever you decide: it’s important however that the space is quiet and
respects confidentiality.
Our workshops are affordable, too: priced at €75 - €100
or £75 - £100. What’s more, there are discounts should
you wish to participate in more than one workshop.
Contact us for more information.

MARKETING
ESSENTIALS
The purpose of the Marketing Essentials Workshop is to provide business
owners with an essential overview of the marketing tools that they will
need to promote their business, including the benefits of social media.

Who is it for?
 Start Up businesses
 Existing businesses seeking to grow
 From Sole Traders to larger organisations

Marketing & Promotion





Products, Services & Branding
Understanding your Market & the Competition
Marketing Promotion & Budget
Monitoring & Evaluation

Content Marketing





Search Engine Optimisation (SEO)
Websites
Blogging
Facebook, Twitter, Pinterest etc.

Outcomes
You will be able to prioritise your marketing
activities and have a good understanding of how to
create and publish interesting copy that people will
wish to read and share via social media.

What does it cost?
€75 or £75 for a 2 hour session.

INTRODUCTION TO
SOCIAL MEDIA
Providing business owners with an introduction to the world of social
media this workshop is ideal for those who are not presently using any
form of social media or those who have tried using it but need to build
their confidence and understanding.

Who is it for?
 Businesses with no social media presence but who
would like to use it in the future
 Businesses that are looking for advice and guidance
as to how to negotiate the world of social media

What will be covered










Why use social media?
Finding the social media tools to fit
When and how often to post
Sourcing quality images
The importance of video
Why good content is crucial: top tips
Paid campaigns
Measuring Impact and Engagement
Do’s and Don’ts

Outcomes

You will have a sound understanding of the world of
social media and how it can potentially help your
business.

What does it cost?
€75 or £75 for a 2 hour session.

CREATING IMPACT
USING SOCIAL MEDIA
You may be familiar with social media but wish to go one step further
and create real impact that benefits your business. This workshop will
tell you how.

Who is it for?
For business owners who want to make an impact
using social media as part of their marketing activities,
posting regular interesting and topical content that
people will want to read and engage with.

What will be covered









Content Marketing: what is it?
Brand Voice
Writing good copy
Reaching your audience via social media
Using visual images
Advertising on social media
Search Engine Optimisation
Integrating your social media with marketing
activities

Outcomes
You will understand how to successfully reach
audiences with interesting content.

What does it cost?
€75 or £75 for a 2 hour session.

CREATING GOOD COPY
PEOPLE WILL READ
What is Content Marketing? Why it is important to your business? This
workshop will give you some tools and guidance to consistently create
good copy that people will want to read, share and comment on.

Who is it for?
Business owners who are looking to write content
for their website, print publications and social
media.

Introduction to Content Marketing
 Understanding your Market
 Your Brand Messages
 Writing for a Target Audience and Market
 Customer types
 Describing your ideal buyer
 Language and Customer Motivations
 Helping Customers to find you
 Writing a Content Marketing Plan
 Content is not just words..
 Reaching Your Market

Outcomes
You will understand how to write for the
audience you are targeting and plan accordingly.

What does it cost?
€75 or £75 for a 2 hour session.

BRANDING: IT’S NOT
ONLY THE LOGO…
Branding can be described as your promise to your customer: the
values and the qualities of the products/services that you offer and
what differentiates your business from your competitors. This
workshop will cover the key things that you need to know.

Who is it for?



Business start-ups without a brand identity
Existing businesses wishing to review their
current brand

Introduction to Branding









Defining your brand
Identifying your brand values
Choosing the right brand name/strapline
Creating strong visual identities
Colour and branding
Developing branding guidelines
Branding in both print and online
Patents and Copyright

Outcomes
We’ll give you confidence to take the next steps in
creating a new brand identity for your business or
refining the existing brand to work more effectively.

What does it cost?
€75 or £75 for a 2 hour session.

STARTING YOUR BUSINESS:
SURVIVE & PROSPER
Setting up a new business or in your first 1-2 years of trading? We’ll
share with you some key tools for ensuring your new business will be
financially viable in the long-term.

Who is it for?
 Pre-start-ups or businesses within the first 1-2 years of
trading
 People thinking of turning their hobby into a business

Survive… and Prosper











Think Big, Start Small….
Researching the Competition
Why write a Business Plan?
Marketing: The 5 P’s to remember…
Branding
Get Selling!
Excellent Customer Service
Keeping an eye on the cash, and more
Business Planning tools and software
Seeking specialist advice (tax, legal etc.)

Outcomes
You will have a good understanding of the key steps
you need to take to transform your business idea
into reality.

What does it cost?
€100 or £100 for a 3 hour session.

MARKETING YOUR
PRODUCTS TO THE UK
If you are a French owned business, have a working knowledge of
English and are looking to launch a new product, service or enterprise
in the UK and want to take the next step, we can help. We will provide
you with an overview of the marketing essentials and some of the key
differences between France and the UK.

Who is it for?
French businesses seeking to export products or
services to the UK or English speaking market.

Understanding the English speaking market









Market analysis
Key differences between the two markets
Products, Services & Branding
Understanding your Market & the Competition
Marketing Promotion & Budget
Monitoring & Evaluation
Social Media
Websites and E-marketing

Outcomes
You will understand what you need to do next in
terms of preparing a business or marketing plan for
your chosen project, product or service in the UK.

What does it cost?
€75 for a 2 hour session.

What people say about
working with Simon at
Hibou Communication…
“Simon is an excellent leader; he is focused on results and his thorough
understanding and experience in marketing makes him a pleasure to work
with.”
Lizz Clarke, Managing Director Logical Creative Marketing

“Thank you so much for your help during my successful campaign for
Chair of the UKCP. We only had four weeks to set up and run a social
media campaign from scratch, I was a novice, I did not realise the
obvious - social media is quite technical, but with your instruction and
aid, I was able to co-ordinate my Blog, LinkedIn, Facebook, and Twitter
to best effect. I have never written so much in such a short time but I
could not have done without your suggestions, spellchecking and
editing. You were always available when I wanted to ‘bounce’ ideas,
evenings and weekends. You have been an invaluable member of my
team and in my other ventures I shall be sure to lean on your skills.”
Martin Pollecoff, Chair of the UKCP and owner psychotherapyw2.co.uk

“Simon is one of the most focused individuals I have had the pleasure to
work with. He is tenacious and yet is driven by a real desire to improve
other people’s lives.”
David Miles, HR consultant Blake Morgan LLP
“Simon is highly professional, dedicated to his work and is an excellent
networker.”
Cath Longhurst, Chief Executive EBP South
To find out more about Simon have a read of his LinkedIn profile.

Need more information?
Contact us….

+ 33 (0)2 33 68 15 84
+ 33 (0)6 44 99 27 35

simon@hiboucommunication.com

www.hiboucommunication.com

